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The main purpose of this study is to identify technology related problems and issues 
in the Sri Lankan small holding tea sector and recommend policies and strategies to 
overcome this problems and issues to push this industry to its next level of growth. 
This study was carried out through a situational analysis based on interviews with 
experts in the industry and selected planters followed by a questionnaire survey with 
some selected tea small holders. The situational analysis of small holding sector 
shows that usage of modern technology is very limited due to farmers‟ perception on 
new technology as well as limited awareness and non-availability of proper 
extension services. This study covers only tea small holding sector of Southern 
Province therefore the generalisation of findings in respect to technological 
management aspect for other agricultural sectors may have some limitations. The 
main recommended policies are implementation of subsidiary scheme for new 
technology adaptation and advancement, intensive extension services for technology 
transfer for more practical manner, more mechanization to address labour issues 
prevailing in the small holding sector. Tea sector is one of the leading sectors 
contributing to Sri Lankan economy through generation of net foreign exchange. In 
tea sector, small holding sector accounts for more than 70 per cent of total tea 
exports. In addition, the absorption of considerable portion of labour force through 
generation of employment also makes a huge social contribution to the rural 
economy. By introducing new methods and technology, productivity will improve in 
tea sector that generate more income to small holder and finally contribute to the 
development of Sri Lankan economy.  
Key words: Tea small holding, Technology management, Productivity, Extension 
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